The Bienati Ground Rules for Communication

Established 1980 
This is our memorandum of understanding!

For the facilitator…

I have the responsibility of guiding the group toward conclusions and action plans. Every group has its own culture. Groups typically form, storm, norm and then perform.  There is usually a method to the facilitation process so please bear with how I engage members of the group, challenge ideas/issues and lead the team to critical thinking. We are all working toward the same goal of improving our effectiveness. Trust the process and you will see the fruits of your labor as we evolve through the next two days. I can help you drive great business plans. Once we get there it will be incumbent on all of you to deliver and meet commitments. Planning sessions typically fail because of lack of execution!

For the Participants...

· No Retailiation!

· We will practice participative (level 4) management

· This is different. It will take some members a while to find their groove

· Speak now or accept the recommendations of the team--silenco ad consentium

· Misery is optional

· Let's give everyone a chance to participate and offer ideas. Quality of participation preferred over quantity.

· Limit tendency to "yeah but" things.  Paradigms may need to be broken.

· Solutions are preferred to excuses

· We will practice DCDC _______________________________.

· Appreciate everyone 's point of view and let's build from it

· We will practice U + A = C

· Capitalize on the ideas of others; let's practice teamwork 

· Let's have some fun too! 

· Any others?

