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I. ACQUISITION COST

A. Recruitment

1.
Hiring Supervisor
_____
_____
_____
_____

2.
Other time involved
_____
_____
_____
_____

3. Travel/administrative cost
_____
_____
_____
_____

B. Hiring Costs

1.
Agency fees/advertising cost/search consultants
_____
_____
_____
_____

2.
Moving Expenses/allowances
_____
_____
_____
_____

3. Signing Bonuses/other costs
_____
_____
_____
_____

C. Cost of Job Vacancy (Direct Costs)

_____
_____
_____
_____
TOTAL ACQUISITION COSTS



     TAC
_____

II. TRAINING COSTS

A. Orientation Training (Direct Costs)

1.
Trainer’s time
_____
_____
_____
_____

2.
Trainee’s time
_____
_____
_____
_____

3. Other time/costs
_____
_____
_____
_____

B. Orientation Training (Opportunity Costs)

1. Lost of productive, billable time
_____
_____
_____
_____

C. On-the-Job Training (Direct Costs)

1.
Trainer’s time
_____
_____
_____
_____

2.
Trainee’s time
_____
_____
_____
_____

3.
Seminar expenses
_____
_____
_____
_____

4. Cost of manuals/books/supplies
_____
_____
_____
_____

5. Travel Expenses
_____
_____
_____
_____

D.
On-the-Job Training (Opportunity Costs)
1. Loss of productive, billable time
_____
_____
_____
_____

E.
Special Training (Direct Costs)
1. Health & Safety
_____
_____
_____
_____

2. Technical Seminar
_____
_____
_____
_____

3. Kleinfelder Training (i.e, KPM, KMOP, KLEAD)
_____
_____
_____
_____

4. External Training/Academic Seminars (i.e., ICBO, NICET)
_____
_____
_____
_____

F.

Special Training (Opportunity Costs)
1. Loss of productive, billable time
_____
_____
_____
_____



TOTAL TRAINING COSTS




     TTC
_____

III. SEPARATION COSTS

A. Basic Benefits

1.
Severance pay
_____
_____
_____
_____

2.
Other benefits
_____
_____
_____
_____

3.
Unemployment insurance
_____
_____
_____
_____

4. Outplacement
_____
_____
_____
_____

B. Probable Costs—Discharge 

1. Direct expenses
_____
_____
_____
_____

2. Indirect expenses (legal fees)
_____
_____
_____
_____

3. Opportunity Cost
_____
_____
_____
_____



TOTAL SEPARATION COSTS




     TSC
_____





Total Separation Costs:  TAC + TTC + TSC + ( = 
_____





Revenue Target Offset Loss Due to Turnover

_____

*    Burden Cost = Direct Salary + Cost of Indirect Benefits

** Opportunity Cost = Macroeconomic term for diversion of activities that could be channeled to other business processes.

